people participated in our 
_ programs. 
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A MESSAGE FROM A MESSAGE FROM THE YMCAs 
THE YMCAs of QUEBEC OF QUEBEC FOUNDATION 


The YMCA Helping all 


and yOu young people 
ea |. SUCTECT 


By supporting the YMCAs of Québec, you are 
contributing your expertise, time and funds to 
an organization that offers activities and services 
in a variety of areas, including health and active 
living, youth development, inclusion and social 
cohesion. 


Children and youth today are faced with complex 
challenges, and they don't all have access to the same 
opportunities to develop and thrive. 


At the YMCAs of Québec Foundation, we believe in 
equal opportunity. We want to provide all young people 
with experiences that will have a positive impact on their 
lives, regardless of their family or financial situation. We 
help youth adopt healthy lifestyle habits, grow and 
The YMCA is: have a greater sense of belonging and engagement to 
their community. 


With your help, the YMCA is able to provide 
everyone with opportunities to grow and be 
healthy in a welcoming and inclusive 
environment. 


+ a family of people who share common 


irations, id d values; oe : : 
er By believing in, talking about and supporting 


our mission, you are helping us reach more 
young people in more communities. 


+ aplace where you can give back to others 
and feel useful; 


* aplace which shows you that things can 
be different. Every day, your invaluable contributions help build 

a better future for our youth. Thank you! 

Many thanks to all the friends of the 

YMCA, be they employees, volunteers, 

members, donors or partners. 
Gregory Chrispin 

i President 


Catherine Isabelle 


Qwei a 
Chair of the Board of Directors " i ‘alia ne 


Daniéle MacKinnon 


Se wut Yutlarceue— Vice-President, Philanthropic Development 
Stéphane Vaillancourt SBQD 

President and CEO 

are Linda Bell 


Interim Vice-President, Philanthropic Development 


Health and : 
active living 


\\ 
\ 
AN 


Mt 


ut 


] 


| 


net 
a\ 


Introducing people of all ages, abilities and 


walks of life to the joys of being active from Lilian Howick, 72, is a volunteer group 
an early age and throughout their lives, on fitness instructor at the YMCA and a 
their own or as a family, is extremely role model for her family. Her two 

i ii adn daughters and four grandsons are 


Being active means more than just adopting also Y members. 


a healthy lifestyle; it’s also about connecting 
with others and gaining self-confidence. This is 
particularly true when it comes to increasing 
the chances of academic achievement for 
youth and combating isolation in seniors. 


"T want fo be fhe best 
T can be. Exercise is like 


We believe that everyone should have the % ges ” 
opportunity to be fit and healthy. This year, the Kountain of youth, 
thanks to your generosity, we were able to Laan a bole Mae 


offer $886,000 in financial assistance, which 
allowed more people to participate in the 
YMCA‘’s fitness programs. 


without even realizing, it 
They are all info sports now!” 
Lilian 


By giving to the Y, you are helping us offer 
as many people as possible a chance to be their best. 


Raphael, 13, has been coming 

to the Youth Zone every day for a O | IT 
year now. 

It's where he met Viral, also known e CVC | @ | eC ‘all 
as “OJ”, 21, a former Youth Zone 


participant and current volunteer. 


At the YMCA, we believe in the potential of young people, we support their development 
and we help them thrive. When children, teens and young adults come to the YMCA, they 
find opportunities to be active, learn and connect with others. 

ei changed a lot Tused 
to Aer on everyone's 
nerves, Today, I Ceel more 


Experience has shown us that providing young people with a welcoming and inclusive 
environment and adult role models helps prevent isolation, physical inactivity, dropping out 
of school, as well as risky behaviours such as bullying, delinquency and substance abuse. 


appreciated.” 

Raphael Our Youth Zones and school retention and leadership programs provide alternatives to 
the street and complement the support received at school and at home. Funded by your 

"I want fo change The generous donations, these important initiatives help ensure a better future for our youth. 

lives oC other young kits, 

justlike the ¥ changed 

my li€e.” When you help kids like Raphael and OJ become better people, 

OJ the entire community benefits. 


A year in the life of the YMCA. .. 


Ages Oto 11 Ages 18 to 64 | 
1 23 OOO 19,300 ¢ 79,800 ¢ 
earry 


Ages 12 to 17 Ages 65 and over 


16,900 # 7,000 # 


Health and active living 


Youth development 
72,100 participants of all ages a 


19,900 participants aged 0 to 24 


Access for All 


Health and Youth Ridnderener 
active living development 


: ‘ Language School Total 5 
6433 ft 627 Ff 152 Ff 7,212 ff 
$309,000 $22,000 $1,218,000 
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service sites across Québec 


volunteers community delivering community 
and fitness programs 
centres 


International outdoor centre and 
Language ] summer camp in am 
School Saint-Sauveur 


Visit ymcaquebec.org/outreach to find out more about the YMCAs of Québec’s outreach throughout the province. 


1,600 ¢ 
daycares ft 
and nursery employees ] 


schools 


ke 8 
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Inclusion and social cohesion 
31,000 participants of all ages 


The YMCA and... 
..youth | 


¢ 4,900 children and youths learned how to swim. 
* 3,000 young people 
¢ 4,700 children created 
¢ 3,500 youths thrived in our Youth Zones. 


stayed in school. 


camp memories. 


.. vulnerable people mae 


i 


¢ 2,600 offenders reintegrated into the community. 


¢ 2,300 newcomers received support. 


* 1,200 homeless people were assisted 


i, 


©, 
shape. 


* 550 seniors participated in our Seniors’ Zones. 


..seniors 
* 5,700 seniors stayed in 


- Aweek 
- inthe life 


At fhe YMCA, 

we believe faat 
everyone AeSserves 
to realize their Full 
potenfial, Tegefuer, 
we can help them. 
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Monday 


Joachim 

runs in to see his friends at 
the YMCA daycare just like 
il other sick 


Tuesday 


Kaitlynn 

arrives straight from school to do her 
homework, with Jennifer's help, and to 
participate in physical activities until her 
parents pick her up. 


: Wednesday — 


Julio, 
who just arrived from Brazil, listens 
attentively during his French class. 


ra 
Thursday 
Valérie 
squeezes in Ludmila's Zumba classes twice 
a week at noon, between appointments... 
she wouldn't miss it for the world! 


Friday _ 


Martin, 

who is homeless, crosses paths with 
one of our outreach workers who will 
try to help him get his life back on track. 


Saturday 


Richard 

meets up with the other members 
of the YMCA‘s “Cardiac Club’ to do his 
daily fitness pea 


“Sunday — 


Rayhan 
comes to the YMCA every Sunday to 
enjoy the open swim period with 
his wife and kids. 


» / 
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IAclusion 
and SOCIG 


"We Ceel very isolated. 
It's a major Social problem,” 
Hugo, 73 years old 


"It's a substitute For Family, 
to some degree,” 
Reto, 80 years old 


"T de what I love and I Give iT 
my all, Tt's like a oj 
I Feel more centred,” 


Francesca, young at heart and 
volunteer 


Just like you, we strive for strong, healthy and vibrant communities 
where people come together, get involved and embrace diversity. 


A real hub of community life, the YMCA is a place that welcomes 
everyone. Through our services, we aim to create a greater sense of 
community and engagement. 


Every day, via our programs and facilities, our outreach workers welcome 
and support newcomers, lend a hand to the homeless, help people with 
criminal records lead a stable life, assist families with their children’s 
education and improve the lives of seniors. 


By providing seniors with a safe, friendly and stimulating 
meeting place, we help reduce their isolation. 


Mission 


The YMCAs of Québec Foundation supports 
the YMCAs of Québec and ensures its 
sustainability by promoting the impact of its 
community action, raising the funds to support 
it and administering these funds responsibly. 


Once again, hundreds 
of you supported YMCA youth: 


A final tribute 
to a great man 


A respected economist and 

strategic advisor, Marcel Cété 
demonstrated his incredible 
dedication to the YMCA for nearly half 
a century. Former President of the 
YMCAs of Québec Foundation, Marcel 
Cété was also Chair of the Circle of 
Mentors. He continues to build a 
strong future for children and youth 
from our communities through his 
contribution to the YMCA’s 


Endowment Fund. Thank you, Marcel. 
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THE YMCAs OF QUEBEC 


Statement of operations for the 


year ended December 31, 2014 


Revenue 


Program activities 

Government - fees for services 

Institutional services 

Rent 

Additional grant for installations 

Additional grant for installations — interest 
Centraide of Greater Montreal —- community services 
Donations from the YMCAs of Québec Foundation 
Investment revenue 


Expenses 


Salaries and social benefits 
Program expenses 


Repairs and replacements, maintenance supplies 
and service contracts 


Heat and electricity 

Rent 

Office expenses 

Professional fees 

Advertising expenses 

Employee expenses and development 
Insurance and taxes 

Bank charges 

YMCA Canada fees and other dues 


Contributions to the YMCAs of Québec Foundation’s 
operations 


Bad debts 
Other expenses 


Excess of revenue over expenses before the following items 


Interest on mortgage loan and other financing costs 
Amortization of capital assets 


Amortization of deferred contributions related to capital assets 


Excess of revenue over expenses before 


the change in fair value of interest rate swap agreements 


Change in fair value of interest rate swap agreements 


Excess of revenue over expenses 


Semenee ere __ 2 


__2014 
$ 


29,872,957 
8,466,114 
3,849,076 
1,703,772 
1,710,452 

460,186 
1,464,404 
1,078,551 

207,047 

48,812,559 


28,690,784 
4,056,330 
4,572,966 


1,586,526 
1,141,436 
924,270 
960,083 
657,309 
704,766 
705,412 
500,783 
633,752 


324,065 


237,682 
348,565 
46,044,729 
2,767,830 
(660,431) 
(3,521,483) 
1,455,696 


41,612 


48,216 


89,828 


2013 
$ 


29,367,873 
8,999,958 
3,696,940 
1,697,555 
1,563,418 

525,782 
1,486,754 
1,216,386 

81,588 
48,636,254 


27,873,725 
4,154,286 
4,589,800 


1,520,617 
1,189,133 
909,150 
995,335 
724,071 
712,405 
674,794 
474,735 
595,142 


339,260 


228,918 
393,767 
45,375,138 
3,261,116 
(742,124) 
(3,575,253) 
1,499,085 


442,824 


128,872 


571,696 


Statement of financial position 
as at December 31, 2014 


2014 2013 
Wan $ 
ASSETS 
Current assets 
Cash 2,160,775 1,916,080 
Investments 3,494,632 2,677,283 
Accounts receivable 2,215,900 2,667,354 
Grants receivable 1,212,328 1,069,515 
Amount receivable from the 626,065 489,454 
YMCAs of Québec Foundation 
Supplies and prepaid expenses 540,112 433,979 
10,249,812 9,253,665 
Investments 2,255,678 2,910,549 
Grants receivable 8,287,453 9,572,200 
Capital assets 38,836,329 39,724,814 
59, 72 _ 61,461,228 
LIABILITIES 
Current liabilities 
Accounts payable and accrued liabilities | 4,976,146 4,270,903 
Deferred revenue related to 1,079,452 759,341 
program activities 
Deferred revenue - other 2,864,597 2,726,204 
Current portion of long-term debt 2,194,096 3,941,051 
11,114,291 = 11,697,499 
Long-term debt 12,314,758 =12,206,817 
Deferred contributions related to 22,669,030 23,983,702 
capital assets : 
Interest rate swap agreements 198,171 246,387 
Other long-term liabilities 260,444 344,073 
46,556,694 48,478,478 
NET ASSETS 
Invested in capital assets 10,960,055 9,988,572 
Internally restricted - 862,409 
Unrestricted 2,112,523 2,131,769 


5 13,072,578 12,982,750 
59,629,272 61,461,228 


THE YMCAs OF QUEBEC FOUNDATION 


Statement of operations for the year 
ended December 31, 2014 


Revenue 
Donations and contributions 
Investment income 


Expenses 


Contribution from the YMCAs of 
Québec to the operations of the Foundation 


Excess of revenue over expenses 
before contributions 


Contributions to the YMCAs of Québec 


Excess of revenue over expenses 


Donations and contributions 


$1,544,723 


Annual 
campaign 
$527,348 \ hme 
ajor ani 
34% 26% special gifts 
$403,033 
Bequests and 
Other planned gifts 
$44,368 14% $350,242 
Benefit 
events 


$219,732 


2014 2013 
$ $ 
1,544,723 1,554,028 
275,651 458,134 
1,820,374 2,012,162 
657,512 535,048 
(324,065) (339,260) 
333,447 195,788 
1,486,927 1,816,374 
1,273,758 1,356,286 
213,169 460,088 
Investment income 
$275,651 
Individuals 
(including legacy 
gifts) 
52% Businesses 
36% 
11% 
Foundations 
Other 


* The financial statements audited by Deloitte LLP are available on the YMCAs of Québec 


website: ymcaquebec.org 


GOVERNANCE 


Many thanks to all our volunteers! 


THE YMCAs OF QUEBEC 


BOARD OF DIRECTORS 
Voting Members 
Beauséjour, Jasmyn 
Boston Consulting Group 
Montréal 


Castonguay, Bertrand 


Chiasson, Normand 
Chair of the Nominating 
Committee 

Consultant 


Grenache, Sophie 
Libera Human Resources 
Consulting 


Isabelle, Catherine (*) 
Chair of the Board 
Desjardins Group 


Karass, Larry (*) 
First Vice-Chair of the Board 
Consultant 


Lagarde, Francois 
Lucie and André Chagnon 
Foundation 


LeBrun, Geneviéve (*) 
Second Vice-Chair of the Board 
Air Transat 


Mac Allister, Julie 
Consultant 


Ménard, Luc 
Desjardins Business 


Perkins, Benjamin Lynn (**) 
Consultant 


Rabbat, Waguih 
Consultant 


Sirois, Luc 
Hacking Health 


Ste-Marie, Micheline (**) 
Doctor 


Tremblay, Pierre (*) 
Treasurer of the Board 
and Audit Committee 
Bombardier Aerospace 


Trempe, Isabelle 
Paladin Labs 


The YMCAs of Québec 


Genevieve Bilodeau 
Secretary of the Board and 
Executive Assistant to the 
President and CEO 


Vaillancourt, Stéphane 
President and CEO 


HONORARY MEMBERS 
Brennan, Nicole (2009) 
Cété, Marcel (2010) 
Novak, Michael (2012) 


LOCAL ADVISORY 
COUNCILS 
Cartierville YMCA 
Charbonneau, Jean (Chair) 
Ferland, Lucie 
Hubert, Serge 
Lacroix, Joélle 
Lambert, Gilles 
Limperis, Catherine 
Rouisse, Claudette 
Tansey, Patricia 
Trottier, Carole 


Downtown YMCA 
Abouzeid, Alia 
Bissonnette, Maryse 
Fortin, Richer 
Liepins, Catherine 
(Chair) 

Myrand, Pierre 
Nassif, Néhal 
Paquette, Roch 
Piron, Marie-Christine 
Sauriol, Chantal 


Du Parc YMCA 
Alaoui, Mehdi 

Aubé, George (Chair) 
Brown, Karen 
Daoud, Malika 
Dominguez, Carmen 
Dorion, Marguerite 
Hébert, Marie-France 
Lavigne, Michel 
Lavigne, Zacharie 
Lavoie, Manon 
Rondeau, Sophie 
Schirardin, Claudine 


Guy-Favreau YMCA 


Bonnassieux, Marie-Pierre 


(Chair) 
Demers, Liliane 
Ng, Kathleen 
Swift, Mark 


Hochelaga-Maisonneuve 


YMCA 

Abanto Florida, Andrés 
Alvaro, Giovanna 
Bilodeau, Dominique 
Gagné, Salomon 
Pépin, Bernard 


Perin Levasseur, Zoé Gaélle 
Notre-Dame-de-Grace 


YMCA 

Beaudry, Pierre 
Chechile, Ross 
Prasman, Félix Gabriel 
Ramus, Omar 

Randa Abu, Hakima 
Roll, Franceen 

Stabile, Gennaro (Chair) 
Van der Walde, Tricia 
Vincent, John 


West Island YMCA 
Clifford, Wayne 
Dancsecs, Kathy 
Hall, Trevor 

Ishak, Nadine 
Laursen, Sheila 
Longo, John 


Mossoba, Youssef 
Myers, Nina 

Parry, Sharon 
Roberts, Mike 
Steele, Rick (Chair) 


Pointe-Saint-Charles YMCA 
Under development 


Saint-Laurent YMCA 
Daouni, Aziz 
Jounneau, Gina 
Martens, Mary Jo 
Meilleur, MarieJosée 
Moisan, Frédéric 
Noél, Claire 
Vanderby, Philippe 
(Chair) 


Westmount YMCA 
Under development 


Community programs 
of Québec City 
Demers, Denis 

Gagné, Claude H. 


Camp YMCA Kanawana 
Bennett, Don 

Carter, Morgan (Chair) 
Cordemans, Valerie 
Day, Sean 

Frankel, Chris 
Fullerton, Tom 

Henle, Steven 
Lyndsay, Derek 

Maas, Adrian 

Mannitt, Chris 
Muszinski, Nick 
Valente, Vanessa 


SENIOR MANAGEMENT 
Alatorre, Pascal 

Director, Housing 

and Food Services 

YMCA Residence 


Bilodeau, Dominique 
Director 
Hochelaga-Maisonneuve 
YMCA 


Champagne, Patrick 
Director, Information 
Technology 

Association Services 


Chechile, Ross 
Director 
Notre-Dame-de-Grace YMCA 


Dancsecs, Kathy 

(Parry, Sharon - Interim) 
Director 

West Island YMCA 


Day, Sean 

Regional Director, Camps 
Family and Community 
Support 


Dupontgand, Sophie 
Manager 
Health, Fitness and Aquatics 


English, Maria 

Regional Director, 

Child Development 
Family and Community 
Support 


Forgues, Michel 
Strategic Advisor, 
Community and Global 
Initiatives 

Family and Community 
Support 


Grenier, Benoit 
Vice-President, Property 
Association Services 


Guitard, André 
Regional Director, Property 
Association Services 


Harvey, Charmian 
Vice-President, Brand Strategy 
and External Relations 
Association Services 


Hébert, Marie-France 
Director 
Du Parc YMCA 


Kalimeris, George 
National Director, YMCA 
Alternative Suspension and 
School Retention Programs 
Family and Community 
Support 


Kay-Arora, Margaret 
Vice-President 

YMCA Canada East Regional 
Development Centre 


Lalonde, Jane 

Senior Advisor, Philanthropic 
Development 

Association Services 


Lalonde, Valérie 
Director, Sales and 
Customer Services 
Health, Fitness and 
Aquatics 


MacKinnon, Daniéle 

(Bell, Linda — Interim) 
Vice-President, 
Philanthropic Development 
Association Services 


Meilleur, Marie-Josée 
Director 
Saint-Laurent YMCA 


Nassif, Néhal 
Director 
Downtown YMCA 


Parry, Sharon 

(Laurin, Caroline — Interim) 
Director 
Pointe-Saint-Charles YMCA 


Pichette, Sandra 
Vice-President, Finance 
and Administration 
Association Services 


Poirier, Manon 
Vice-President, Human 
Resources 

Association Services 


Pradel, Emmanuéle 
Director 

YMCA International 
Language School 


Raymond, Nadine 
Regional Director, 
Community initiatives 
Family and Community 
Support 


Romero, Cristina 
Director 
Westmount YMCA 


Rouisse, Claudette 
Director 
Cartierville YMCA 


Saint-André, Serge 
Vice-President 
Health, Fitness and 
Aquatics 


Simard, Suzanne 
Director, Marketing 
Association Services 


St-Yves, Richard 
Vice-President 

Family and Community 
Support 


Swift, Mark 
Director 
Guy-Favreau YMCA 


Tierney, Daniel 
Vice-President, 
Development 
Association Services 


Vaillancourt, Stéphane 
President and CEO 


(*) Executive Committee 
member 

(*) Resignation during term 
of office 


THE YMCAs OF QUEBEC 
FOUNDATION 


BOARD OF DIRECTORS 


Voting Members 
Chrispin, Gregory J., CFA (*) 
President of the Foundation 
Desjardins Asset 
Management, Desjardins 


Group 


~ Comeau, Diane 


TELUS 


Fréchette, Maurice 
Power Corporation of 
anada 


Giguere, Laurent L, FCA (*) 
KPMG Law LLP 


Goodwin, Elisabeth 
Grey Casgrain 


,ourdeau, Jean-Guy, CA, 
FA (*) 

Treasurer of the Foundation 
The Montreal General 


_ Hospital Foundation 


Imbleau-Chagnon, Claudie 


Societe queét Ecoise des 
infrastructures 


Isabelle, Catherine 
Desjardins Group 


Krivicky, Paul 
CEPSUM 


Lamarre, Isabelle (* 
Transcontinental Inc 


Matte, Daniel (*) 
TACT Intelligence-conseil 


Mercier-Filteau, Nathalie 
WSP Canada Inc. 


Perkins, Benjamin Lynn 
BNP Strategies / LAP 
Consultants 


Teodoresco, Serban (* 
— Preventa 


Thélémaque, Janie, B.Sc, 
CIA, CRMA 


PSP Investments 


Tran, Thu-Cuc T., CGA, Msc 
rement Manager 


Réseau SSS 


- Vaillancourt, Stéphane (*) 
Secretary of the Foundation 
The YMCAs of Québec 


CIRCLE OF MENTORS 


Afilalo, Armand, M.B.A 
Birks, Jonathan H 
Boisvert, Daniel 
Charbonneau, Christian 
Charlebois, Cameron 
Cleghorn, John £ 

Cété, Marcel (Chair) 
(deceased) 

Drury, Victor M. 

Dunne, Paul 

Forget, Maurice, C.M., Ad. E 
Gendron, Richard 
Gillespie, Thomas Stuart 
Goldbloom, Michael 
Liben, Leonard 

Nixon, Robert 

Novak, Michael 
O'Brien, Philip 

Rioux, D.Glenn (deceased 
Riverin, Pierre 
Saint-Pierre, Guy 
Sauriol, Caroline 
Thompson, John D. 
Vineberg, Robert S. 
Webster, Meredith 
Wener, Jonathan 


2014 PEACE MEDALS 
ORGANIZING COMMITTEE 
Beaudoin, Luc 
Bronfman, Brian 
(Co-Chair) 

Cheung, Liam 
Gourdeau, Jean-Guy 
(Co-Chair) 

Landry, Marie-Claude 
Lortie, Pierre-Philippe 
Mainville, Sylvie 
Mercier-Filteau, Nathalie 
Thélémaque, Janie 


2014 GOLF TOURNAMENT 
ORGANIZING COMMITTEE 
Bilodeau, Michel 

(Co-Chair) 

Borsellino, John 

Escobar, Miguel 

Fillion, Manon 

Jackson, Rick 

Laroche, Serge 

Leschiutta, Eddie 
Teodoresco, Serban 
(Co-Chair) 


Member of the Exe: 


ommitt 


>of the Fe 


SPECIAL THANKS! 


BUSINESSES AND FOUNDATIONS (Donations of $5,000 and up) 


Caisse populaire Desjardins de Bois-Franc 
Céline and Jacques Lamarre Foundation 
Claude Beaulieu Foundation 

Fondation de la Pointe-de-I'lle 

Corus Entertainment Inc. 

Costco Wholesale Canada Ltd. 

Fednav Limited 

Fondation Québec Jeunes 

KPMG Law LLP 

Lavery, de Billy LLP 

Mamie Clafoutis Inc. 

Medavie Health Foundation 


Montreal Canadiens 
Children’s Foundation 


Montreal | Impact Foundation _ 


Morris and Rosalind Goodman Family 
Foundation 


Community support (Cartierville YMCA) _ 
Support for students at risk of droppingout 


Camper subsidies (Camp YMCA Kanawana) 
Support for students at risk of droppingout 


: _Music program (Du Parc YMCA) 


Day camps 

Camper subsidies (Camp YMCA Kanawana) and 
support for the homeless (Downtown YMCA) 
Support for students at risk of dropping out 
Support for students at risk of f dropping out 


Support for the homeless (Downtown MCA) 


‘Community support (Du Parc -YMCA) 


Support for students at risk of dropping out 

Community support (Notre-Dame-de-Grace YMCA 

and Saint-Laurent YMCA) 

Community support (Hochelaga-Maisonneuve YMCA) 
Community support ; E ae 


National Bank of Canada 


SNC-Lavalin Inc. _ 

Standard Life 

The George Hogg Family Foundation 
The Organix Foundation 

The Results Group / Diabsolut 
Ubisoft Divertissements Inc. 
Wiegand Memorial Foundation Inc. 


LEGACY. GIF s 


Estate of Alfred Fred Muth 
Estate of Victor Barakett 


Estate of William Ridley 


; Community support (Du Parc YMCA) 
uaa suPRoKS (Westmount YMCA) 


__Community support ( 


Support for the homeless (Downtown YMCA) and 
youth programs (Cartierville YMCA) 


_Academic achievement 


Community support (Downtown YMCA and YMCA Residence) 
Community support (Pointe-Saint-Charles YMCA) 


Support for students at tisk of dropping out 


Community support (West Island YMCA) 


Aes eeenveceesecereeseeeseeeeesevenseees 


cee eeerasecsaccsececrccenssereseeseesesenssegecaues: 


Community support (Québec City programs) 
ntown YMCA) 
Support for leadership development and 
employability (Camp YMCA Kanawana) 15 
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